
SUCCESS STORY

Neos Airlines

“We work in a fast-paced and 
operationally intensive industry in which 
access to information and real-time 
communications are vital,” explains 
Eugenio Brusa, IT Manager at Neos 
Airlines. “Our employees need to be 
able to connect to the network from 
their mobile devices and laptops, and 
we needed a reliable wireless platform 
capable of supporting our demanding 
environment.”

After evaluating several wireless offerings, 
including one from Cisco, Neos Airlines 
selected Brocade® Mobility solutions 
based upon their ability to provide greater 
flexibility to employees and secure access 

Wireless Network Creates Opportunities for a Company  
on the Go   
Based in Milan, Italy, Neos Airlines operates flights throughout southern 
Europe and the world from its main base at Malpensa International Airport 
in Milan, as well as hubs in Bologna, Verona, and Rome. As a leader in 
the Italian tourism and leisure market, Neos Airlines has experienced 
tremendous growth since launching in 2002.

With 150 employees at its Milan headquarters, and an additional  
50 people on 24-hour rotation at Malpensa International Airport,  
the airline must ensure that all of its staff can readily access mission-
critical applications. From access to enterprise applications such as  
e-mail, to applications that enable crews to track airplanes and 
maintenance teams to inventory and manage spare parts, Neos Airlines 
employees need to be as mobile as the planes they are operating.

to network resources. With Brocade 
the Mobility RFS6000 Controller and 
Brocade Mobility Access Points, the 
airline can deliver secure mobile access 
while gaining resiliency since it can use the 
wireless network as a backup in case the 
wired network goes down. 

“We already had a Brocade Fibre Channel 
SAN switch in our data center, and we 
have never experienced a problem,” adds 
Brusa. “In a business where unscheduled 
downtime is completely unacceptable, 
Brocade’s proven SAN reliability provided 
us a high degree of confidence in their 
wireless solution.” 

EXECUTIVE SUMMARY

Challenge
Support rapid growth and improve 
organizational efficiency by providing 
airport and headquarters employees  
with reliable mobile access to mission-
critical applications 

Solution

 • Brocade Mobility RFS6000 Controller 
in the headquarters 

 •  Brocade Mobility Access Points in the 
headquarters and airport

Results

 • Increased staff productivity with real-
time access to information in the field 
(such as fleet data, blueprints, and spare 
parts inventory)

 • Enhanced the learning experience and 
improved training through the flexibility 
to work anywhere 

 • Minimized downtime, which can cost 
$15,000 per hour per aircraft, through 
higher levels of network resiliency

 • Ensured compliance with aviation 
agency security requirements and 
protected critical information through 
robust security features

 • Will enable an expected ROI in the first 
12 months of use
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Impacting the Business and the 
Bottom Line
The financial impact associated with late 
plane departures or delays in maintenance 
can be significant, with downtime costing 
up to $15,000 per hour for each aircraft in 
the fleet. Because Neos Airlines’ network 
supports access to the spare parts 
database, e-mail, aircraft movements, 
and Internet access for field engineers, 
network uptime is essential to both 
daily operations and the bottom line. 
However, before it could deploy a wireless 
infrastructure that would transmit sensitive 
data, Neos Airlines required strong 
security protocols in order to comply  
with Italian and European Aviation  
Agency regulations. 

To meet those requirements, Neos 
Airlines has used secure policies to 
establish Wireless LAN (WLAN) security 
zones to segregate sensitive corporate 
data from the public access—a key 
requirement for the Brocade solution. 
In addition, the airline has implemented 
RADIUS with proprietary certificates  
and WPA2 encryption. 

“Today 60 percent of our applications 
are delivered securely via the wireless 
network, and that’s because Brocade 
has provided a solution that provides 
tremendous business value in addition to 
the reliable, secure wireless infrastructure 
our organization demands,” says Brusa. 

“Our deployment of the Brocade wireless 
network was seamless, we’re compliant 
with regulatory requirements, and we 
expect to achieve a full return on our 
investment within the first 12 months.”

Training Today’s Workforce While 
Looking Toward the Future
Training plays an important role within 
Neos Airlines, ensuring that all employees 
are proficient in company and industry 
processes as well as skilled in their 
functional areas. Prior to the deployment 
of the Brocade wireless network, 
bimonthly training courses were limited by 
the physical network connections available 
on the premises. Today students benefit 
from the flexibility to work everywhere 
in the training facility, which not only 
enhances the learning experience, but 
provides new opportunities for hands-on 
curriculum. 

However, students aren’t the only ones 
enjoying the flexibility provided by the 
wireless network. Staff who move between 
headquarters and the airport on a daily 
basis can quickly get online and become 
productive.

“Today someone simply arrives at 
headquarters from the airport, walks into 
a meeting room, opens their laptop, and 
they’re connected to the network and our 
applications,” Brusa notes. “We’re saving 
time and money that used to be spent 

providing technical support. Now we 
can allocate those resources to more 
strategic technology initiatives.”  

By all accounts the new Brocade 
wireless network has been a success, 
which is why Neos Airlines plans to 
continue leveraging the mobile network 
with new applications designed to bring 
even greater efficiencies and position 
the company for the future. 

“Our Brocade wireless network has 
dramatically impacted how we work,” 
concludes Brusa. “With plans to 
implement RFID capabilities to improve 
spare part inventory management, 
and the knowledge that our network 
is there to support the growth of the 
organization, the sky is the limit.” 

For more information, visit  
www.brocade.com.

WHY BROCADE
“Our deployment of the Brocade 
wireless network was seamless, we’re 
compliant with regulatory requirements, 
and we expect to achieve a full return 
on our investment within the first 12 
months.”—

—Eugenio Brusa, IT Manager at Neos Airlines 
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